
Mixed Messages About Lid Timeline or 
“Hey, Kevin and Mike. Maybe you’re confused.” 
 
Kevin Staunton’s recent letter in the Edina Sun Current clarifying the Lid timeline needs some 
clarification. Both Kevin Staunton and fellow Council member Mike Fischer assert that the Lid 
is 30 years or more away in the future. Those who believe otherwise are confused, have a 
misunderstanding, or are misinformed. 
 
So, what are the facts about the Lid timeline? What would give anyone the idea that the Lid 
may be closer on the horizon than Kevin Staunton and Mike Fischer pretend? 
 
August 2016 Grandview District Transportation Study—mentions the Lid as a “Far Term Plan 
(beyond 30 years).” Provides this breakdown of timelines: short-term 0-5 years; mid-term 5-
15 years; long-term 15-30 years. (Mike Fischer, as a paid consultant, led this study. He was 
running for City Council when the final study was presented to the Council. He was elected in 
November 2016.) 
 
May 16, 2017 Lid Feasibility Study—no timeline mentioned. Staff memo says agenda 
item “pertains to long-term planning for redevelopment in the Grandview District.” 
 
March 2018—at City’s behest, Edina state legislators introduced special legislation that would 
enable Edina to establish a TIF district for the Lid. The legislation required TIF districts to be 
established by 2023 and the five-year rule extended to eight years, which would require 
development activity to be finished within 8 years. With this timeline, the Lid would be 
finished, at the latest, in 2031–13 years from now. 
 
August 18, 2017 Lid update — presentation shows a “5 Year Plan” for the Lid, with 
construction in 2020-2021 and occupancy in 2022. 
 
Late 2017—approved 2018-2019 work plan goals included: "Complete feasibility study for 
Grandview Green and prepare agreement for initial implementation.” 
 
April 26, 2018—a Lid timeline is not given, but the presentation to the HRA asks “Should we 
create a phased development plan for the Grandview Green?” Presentation slides overview 
studies and public outreach activities. If the Lid is 30 years in the future, as now asserted, it 
would not make sense to discuss phasing the development, to conduct studies (with data 
and findings that will not be relevant in 30 years), or to do public engagement. 
 
May 1, 2018—the City Council approved a memorandum of understanding (MOU) with 
MnDOT. The MOU includes goals, such as making the Edina Lid a pilot project, and using 
knowledge gained from the Edina project to inform projects in other communities. The MOU 



expires in 2025. This suggests an intent to continue to work cooperatively on the Lid in the 
near to mid-term to complete the goals outlined.   
 
August 16, 2018—project update listing does not mention timeline. It says “Concept 
continues to be refined; real estate lease structure anticipated by 12/31/18.” 
 
September 13, 2018—project update listing describes the Lid as a “Far term planning project 
to explore viability….” Staff memo calls the Lid a “long term planning concept.” Language 
proposed for inclusion in the Comp Plan describes the Lid as a “long-term concept.” In 
response to this, a resident asked City Manager Scott Neal what “long term” meant and he 
said “something 10 years or more into the future.” 
 
October 11, 2018—staff memo calls the Lid a “far-term” concept and a “future 
redevelopment concept.” Proposed language for inclusion in Comp Plan calls it “a long-
term” concept. Mike Fischer’s edits to the language state the Lid was characterized as a “‘Far 
Term Plan’ (i.e., beyond 30 years)” in the Grandview District Transportation Study. He 
added “Additionally, although the city’s long-term planning should continue….  [the Lid] is 
not part of the near or mid-term changes envisioned for this District.” Noting that the Lid is 
not near or mid-term leaves open the possibility that it is long-term, which by Mike Fischer’s 
own traffic study definitions means 15-30 years away, and by Scott Neal’s definition means 10 
years or more away.) 
 
October 16, 2018 Star Tribune article—“…it could be at least 30 years before the bridge and 
its surrounding components are up, [Bill Neuendorf] said. [Jim Hovland] “added that he 
hoped it would take 10 or 15 years, rather than 30, to build one in Edina.”  
 
October 25, 2018—project update listing describes the Lid as a “Far term” project. 
 
Grandview Green page on the city’s website (accessed October 23, 2018): describes the Lid 
as a “future redevelopment concept” and says "Please note that this is a long-range 
planning study to explore the viability of this concept. There are no imminent plans to fund 
or construct this concept.” 
 
In an October 18, 2018 letter in the Edina Sun Current, Kevin Staunton wrote “In recent 
weeks, there has been a lot of confusion over the concept known as ‘Grandview Green’ or the 
‘Lid.’ … I have supported exploration of the concept as a far-term (30-plus year) … Some 
community members have expressed their concern to me that we intend to build this project 
in the next year or two. Nothing could be further from the truth.” 
 
In an October 18, 2018 guest column in the Edina Sun Current, Mike Fischer wrote “Recently, 
I have noticed a trend, especially through social media, for inaccurate information to be 
spread throughout our community. A statement is made, someone repeats it, and after the 
third reiteration, it is treated as fact. This has been especially prevalent in the past few months 



as some community members have been reacting to the city’s long-range planning. For 
example, the city council and mayor have stated on multiple occasions that the Grandview 
Green (The Lid) is a “far-term plan” (30 years or more) …. However, the rumor on social 
media is that the project is imminent.”  
 
Both Kevin Staunton and Mike Fischer did something interesting here. They conveniently 
overlooked the city’s own presentation that showed a five-year timeline for the Lid, with 
construction beginning in 2020 and occupancy in 2022. They focused on one small aspect of 
all the information residents have shared about the Lid (imminent construction) and 
dismissed it “confusion” and “rumor” while not addressing the many facts that have been 
raised. They both insisted that the Lid has always been a far-term (30-plus year) pursuit, 
without acknowledging that actions and documents conflict with that timeline.  
 
It could be that staff were operating on a nearer term timeline than Kevin Staunton and Mike 
Fischer had in mind. If that is the case, they seem to have missed every opportunity to clarify 
the timeline before this month. They also seem not to have seen the obvious disconnection 
between the words and dates in documents they approved and reviewed at different times 
over many months and their professed project timeline. At any point, did either of them ask: 
 

• Why are doing traffic, market, financial, and sustainability studies for a project that is 
30 years away? 

• Why would we enter into lease terms this year for a project 30 years in the future? 
• Why does the special TIF legislation require the Lid TIF district to be established by 

2023 and construction complete within eight years of that date? 
• Why prepare an agreement for initial implementation and create a phased 

development plan now for a project 30 years from now? 
• Why does the MOU with MnDOT expire in 2025 if the project would not happen until 

2048? 
• Why do we keep describing the project timeline in different terms—future, long-term, 

far-term, long-range? Do we agree on the timeline, and do we agree on what these 
terms mean? 

• Why have we spent almost $400,000 “exploring” this concept if it isn’t going to 
happen for 30 years? We could spend another five years “exploring” it and it would 
still be 25 years away. What are we doing? 

 
Under the guise of “just exploring” and “seeing if a Lid is feasible,” the city took concrete 
steps that can only make sense if the aim was to continue the pursuit up to the first 
opportunity for construction. That may have been in five years or 10. But none of the actions 
make sense as purely exploratory for a project 30 years from now.  
 
If anybody is “confused” about the Lid timeline, it is Kevin Staunton and Mike Fischer. 
Residents who have reviewed the above timeline have the facts.    
 


